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INTERNATIONAL PAPER APPM LIMITED  

FSC FM Public Summary 2017  

International Paper APPM Limited has been one of the pioneers in the shifting of focus from 

natural forest to Farm Forestry. It not only proved to be a catalyst in reduction of deforestation, 

thereby increasing the green cover overall, but it also worked as a boon in the 

life of farming community by providing them a strong, safe and stable 

alternate livelihood, especially in the areas predominated by barren and non-fertile soils. 

IPAPPM is highly thankful and grateful to all the stakeholders who have shown interest towards 

company’s activities. It has also been one of the few stewards in the country to be awarded FSC 

certificate in its own name. It acquired the coveted FSC FM certificate in 2014. 

 

 

From 2nd Surveillance Audit International Paper APPM Limited has divided its plantation area 

into four zones instead of five zones. By the year 2017, Farm Forestry initiative of 

IPAPPM has spread to Visakhapatnam, Srikakulam, Vizianagaram, East Godavari, 

West Godavari, Khammam, Krishna, Guntur, Prakasam and Nellore districts of 

Andhra Pradesh/ Telengana State.  Further districts may be added after due assessments of 

wood procurement potential and feasibility for the Mill, as and when the need is felt. The 

program provides a means of survival for the small farmers, and improves the socio-economic 

status of their communities. In return, IPAPPM attempts to source its raw materials in form of 

pulpwood in a sustainable and responsible forest management. 

 

 

Earlier IPAPPM was focusing only on Casuarina spp. in its FSC FM certification. However, in 

2016, before the 2nd Surveillance Audit, the company took a step forward 

and added Subabul and Eucalyptus spp. in the certificate. IPAPPM has 

now covered considerable areas of both Subabul and Eucalyptus to spread awareness and 

establish FSC FM principles and their benefits to the concerned farming communities. 
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In the year 2016, IPAPPM has successfully distributed quality sapling of 567.1 lakh to farmer 

beneficiaries and thus aided in development of 7348 ha of pulpwood plantations. 

The detail of these beneficiaries as follows. 

S. No Zone Name Species 
No Of 

Farmers 

Total No of 

sapling 

Distributed 

(in Lakh Ha.) 

Area Under 

Plantation 

(Ha.) 

1 Rajahmundry 

Casurina- Seedling 427 116.92 1560 

Casurina-Clone 287 22.28 495 

Eucalyptus-Clone 8 0.4 13 

2 Visakha 
Casurina-Seedling 733 263.43 3518 

Casurina-Clone 353 19.53 434 

3 Krishna 

Casurina-Seedling 14 4.45 59 

Casuarina clone 20 2.46 55 

Subabul- Seed 429 55.035 680 

4 Prakasam 
Casurina-Clone 74 6.06 135 

Subabul- Seed 189 76.5 489 

  TOTAL   2534 567.1 7438 

 

 

Harvesting has already been undertaken in the 

plantations of year 2009, 2010, 2011, 2012 and 2013. For total of 2,26,311 MT of FSC-100% 

wood has been procured till 30th April, 2017. The details are as follows: 

S. No Year Procurement (MT) 

1 2014 12620 

2 2015 17998 

3 2016 102659 

4 2017(Jan. – Apr.) 93034 

 TOTAL 2,26,311 
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Through its CSR activities, IP APPM aims to aid 100 schools till 2018 under project Kshitija in 

which solar lamps have been distributed to the children. Project Ekko Talz is also 

going on to benefit the handicraft artisans in which training has been done to these 

people. IPAPPM has also provided safe drinking water to its nearby villages. Under project 

Harita, the women and Adolescent girls of the areas of operation have been trained to enhance 

skills and quality production of seedlings.  

2016 

Inauguration of RO Plant at Mulgapudi 

On 12th April 2016, Mr. Rampraveen Swaminathan CMD, International Paper APPM Ltd 

inaugurated an RO plant of 500LPH at Mulgapudi village at Nathavaram Mandal, 

Visakhapatnam District. This is the first of the three villages which house our casuarinas 

nurseries (Clonal Propagation Centers) in Visakhapatnam district wherein RO plants are being 

installed as part of CSR activities. The event was attended by the village representatives 

including the Sarpanch Mrs. Radha Bala Naidu, the Mandal Market Yard Chairman Mr. 

Acchiraju amongst others. The village has a population of 2036 persons (430 House-Holds) and 

this is the first RO Plant in the Panchayat. Prior to the installation of the RO plant, the villagers 

had to travel about 7 kms to the neighboring Panchayat to buy safe drinking water. 

Events in 2016 

Golden Jubilee Year – Logo Release - APPM Model High School is completing 50 glorious 

years. The school has now been given a new Golden Jubilee Logo on 22nd March 2017 which 

was unveiled by Mr. C Prabhakar, the Vice-President of the AP Educational and Cultural 

Society which was also established in the same year. A new plaque was laid on the Saraswathi 

Pillar, which carries the statue of Goddess Saraswathi, the Goddess of Knowledge, a little above 

the plaque laid at the time of inauguration.  

Girijana Vikas Kendram- Their First Pair of Shoes 

The tribal residential school of Girijana Vikas Kendram is one of the schools supported under 

Project 100. The school has received several kinds of support which includes construction of a 

compound wall, row toilets for girls, Safe Drinking Water plant, note-books, bags and solar 
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lamps over the past two years. It was noticed that the students are given uniforms by the 

government but they did not have shoes. In fact, several of them did not wear any footwear at 

all.  

 

On a personal donation by the CMD Mr. Rampraveen Swaminathan the 217 students received 

socks and shoes – a first for them which they were thrilled to receive. The school staff thanked IP 

APPM and our CMD Mr. Rampraveen Swaminathan on the thoughtful donation. They said that 

it adds to the dignity of education and contributes to convincing the parents not to retain their 

children at home but instead send them to school. 

Project Saathi- Project Saathi supports children of single parent or orphans who are unable to 

pay their way through school. Right now, the project is in its third year, is an employee donation 

driven programme and helps arrest school drop-outs. 

IP Scholarships- IP Scholarships, a merit scholarship which supports underprivileged students 

from government schools to continue education beyond schooling, were commenced in the year 

2014-15 with 27 scholarships. This year 58 students received the merit scholarships which was 

given away on 10th February 2017 by Chief Guest Mr. Ganta Srinivasa Rao who is the Minister 

for Human Resource Development and Education, Government of Andhra Pradesh. Mr. 

Rampraveen Swaminathan, CMD, IP APPM Ltd presided over the ceremony. At the same event 

the APPM Model High School staff and student representatives were also handed over the 

cheque towards education support for 50 students who are from socially and economically 

challenged sections of society.  

Through Project Saathi and IP scholarships, more than 200 students have benefited from 

financial support towards education. 

 

Beyond convention, one step towards future 

In the journey of making sustainable forest management it’s one of the major focus points, 

IPAPPM began the campaign to do something more meaningful for the rural economics by 

introducing Casuarina clones besides prevalent product of seed rooted saplings for plantation. 

Today, IPAPPM is running 5 Clonal Propagation Centers (CPCs) across 3 

districts of Andhra Pradesh having 69 Poly houses (polythene covered rooms 

where clonal saplings are kept) engaging average 280 woman-power daily. In a major shift, 

further in the culture and work practice, IPAPPM introduced the concept of Team Based 

Working System where responsibility of each poly house has been given to one lead lady who is 

made the Team Leader. In this way, not only the accountability has become clear with a 

IInnnnoovvaattiioonn  
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resultant 'sense of ownership', but the ladies have got the opportunity to develop and practice 

leadership, too. 

Innovation never stops. Reaching farmers in one era used to happen through radio program. 

Spread of television began another era. With farmers in Andhra Pradesh becoming learned by 

days in line of global advancement in communication techniques, as they have always been a 

step ahead in terms of education, infrastructure and business sense from 

farming community of most of the other states, IPAPPM now has come up 

with a Website, www.rythukosam.com  dedicated to pulpwood/ or 

casuarina farmers of Andhra Pradesh, without whom it would not have succeeded. This website, 

as envisaged, today caters to the queries of the Casuarina farmers on various aspects, technical 

and commercial, through its FAQ section; acts as a knowledge bank on the various aspects of 

Casuarina and its farming techniques; and also helps them compare the net returns from 

different crops based on their own input. Besides, while a section brings forth the innovations of 

IPAPPM in the interest of the society and environment, the other section exclusively speaks 

about the Farmers’ delight in the field of Casuarina in their own voice, through images, videos 

and interviews, with full transparency so that others may get confidence in the same, by directly 

talking to them, and finally farm forestry flourishes further thereby increasing the forest cover. 

The initiative does not end here. IPAPPM takes one more step ahead towards making the farm 

forestry model a sustainable one and it understands that the prerequisite for the same is to have 

the farmers’ interest protected. Any agricultural produce in the market is subject to the equation 

of the supply and demand. The farmers’ net return does never get ensured and 

unfavorable situation is not uncommon in farmers’ life. Pulpwood farmers are 

not any exception. However, IPAPPM takes it as a serious concern and tries to 

contribute to the sustainability of the model as much as possible from the limited resources it 

has. It has introduced a scheme called “Rythukosam Smart Card”. This is purely a voluntary 

scheme. IPAPPM preaches the best practices for pulpwood cultivation that the farmers follow to 

gain the best yield.  The card will be issued to such farmers who follow the prescribed practice 

in the field. This card has details of the farmer and his plantations including GPS coordinates 

recording in the company database. A pre-defined credit policy will be there linked with the 

number of saplings purchased by the farmer from the IPAPPM CPC and advantage of this credit 

DDiiggiittaall  ddrreeaamm  

RRyytthhuukkoossaamm  
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would come to him during repurchase of sapling IPAPPM CPC in the next cycle for the same 

GPS coordinate acreage. 

Later on when he would bring the wood after a specified period of 3.5 years to IPAPPM for 

selling, this card would be scanned and the quantity of wood he brought from his plantation 

would be recorded. These cards will be linked directly with the bank account of the beneficiary 

farmer so that the transfer of the monetary benefit (if any) that is to be done can happen directly 

to the farmer’s account without involving any middlemen. At the same time, the cards won’t cost 

the farmers anything but following of the best practices in the field, for their own interest to get 

the best out of their land in terms of yield. Farmers are bound to get better returns than any 

other farmer who is not practicing prescribed cultivation practice. 

Both the website and the smart card have been inaugurated in a grand event in gathering of 470 

farmers during January 2016. Till March 2016, 268 farmers have volunteered for the card and 

achieved the same covering 1250 acre. 

Declarations: 

• Till date Health and safety cases are not reported in any zone of IPAPPM operational 

area, in case any issue found, same would be dealt by respective zonal Managers. 

Complaints, if received, will also be resolved by the respective zonal manager according 

to intensity and frequency. 

• Till date, Zone wise training to all the staff as well to the group members of IPAPPM is 

imparted according to the training calendar by experts.  

• Till the year 2016, No violation of FSC FM principals, illegal harvesting and use of any 

kind of chemicals pesticide and GM species are reported from all operational zones. 

• Till date, No Conservation zone/HCVF has been identified within all the operational 

areas, if incase identified, IPAPPM Experts will have conserved it according to the FSC 

C&P. 

• There had not been any kind of Grievance Recorded till now, in case if we found any 

grievance same would be maintained in respective Zonal Offices by the Zonal Managers.  
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• Before evaluation audit IPIPAPPM has conducted a detailed EIA/SIA study along with 

measures for enhancement of productivity from plantations.   

• Financial Inclusion in plantations such as budgets, expenditures on plantation activities 

and expected revenue generated from these activities are available at IPAPPM Unit 

office. 

 

All above information is true as per IPAPPM management. Stakeholders and general public can 

verify the above information at IPAPPM head office as well in Zonal offices.  

 

Date:  25.05.2017     Ushnish Chattopadhyay  

       (Group Manager) 


